From: Brian Melendez <brian.melendez@usa.net>

To: DFL State Executive Committee <dfl-state-exec@yahoogroups.com>

Sent: Wednesday, September 12, 2007 10:09:47 AM

Subject: [dfl-state-exec] Finances

 

        As you may know, the Party’s cash flow situation has been tight throughout the summer. We’re not alone — state parties around the country are experiencing the same phenomenon. And for the Republicans, it’s significantly worse. But the effects of weak fundraising this year have been wearing on the Party so, rather than wait for the Executive Committee meeting next month, I’m making this interim report. 

        What’s the problem? Simply stated, we have spent more money this year than we have raised. Today, we are almost 70 percent of the way through the year, and we have incurred 60 percent of budgeted expenses, but we have raised only 50 percent of budgeted income. Our fundraising programs, both the low-dollar programs and the high-dollar individual-solicitation programs, have not met budgeted goals. For example, the direct-mail program only reached 41 percent of budget, and is thus $157K short of its goal. And the off-year field program, which the budget has never before included, has added $122K on the expense side. The bottom line: we have spent $189K more than we have raised this year. 

        How bad is it? Not nearly as bad as the rumor mill suggests. The Party’s financial situation is cause for concern, but not for alarm. We have never missed a payroll, and we aren’t likely to. The Headquarters building isn’t in jeopardy. The sky isn’t falling. But we have fallen behind on payments to vendors. 

        What are we doing about it? There are two ways to attack the shortfall: by spending less, and by raising more. We have been doing both. 

        First, we have stopped incurring all non-essential expenses, so that we are not spending more money than we raise. We began cutting back in June, and have cut expenses to the bare minimum since July. We must still make up the shortfall. But the hole isn’t getting any deeper and, in recent weeks, we have actually begun making headway on some (although unfortunately not all) overdue bills. 

        Second, we are pressing forward with both our low-dollar and our high-dollar fundraising programs. The next direct-mail piece is going out this week, and we have added 4500 new donors to the direct-mail program. Since starting in April, Finance Chair Mike Rothman has assembled a finance committee consisting of key donors who have agreed to help raise money for the Party, who will soon hold their third meeting. Donna’s and my individual-solicitation income will probably not reach 100 percent of budget, but I do expect that we can raise as much in the last third of the year as we have in the first two-thirds combined. 

        Third, we will shortly announce a fall “Presidential series” of special events that should raise a significant amount. The budget contemplated three major income-generating events: the Inaugural Ball in January, Humphrey Day in April, and Founders Day in September, with each event budgeted to net $100K. The Inaugural Ball actually lost money (-$48K). A very successful Humphrey Day (netted $147K) made up that loss, but didn’t fill in the hole, leaving Founders Day to make up the difference. But rather than rely on Founders Day alone, we have contacted the major Presidential campaigns about scheduling fall events in Minnesota. They are all very interested — a direct benefit of moving precinct caucuses to February. We hope that a series of large-scale, medium-priced ($50), low-cost events with the leading Presidential candidates will fully close the gap so that event income hits or exceeds 100 percent of budget. 

        Are we going to catch up? When? We have already begun catching up, albeit slowly. Each week for the past month and a half, we have raised more than we have spent, and we have paid off some overdue bills. Ideally, a very successful Founders Day in three weeks will bring us current on our overdue bills, although October is a more realistic goal. But it is likely that, during the fall, we can bring year-to-date expenses in line with income, pay off all outstanding debt, and end the year on much firmer financial footing. If past experience is any guide, then the soft off-year fundraising will pick up significantly in the fall, and will improve dramatically in the Election Year. 

        How can you help? You can help us get members out to Founders Day, which is being announced today, and to the upcoming Presidential-candidate series. Remember, each member of the Executive Committee (other than the congressional-district chairs and associate chairs) is budgeted to raise $2000 during your two-year term, and Executive Committee fundraising is far and away the weakest line in the budget — only 9 percent of budget. If you can recruit a table of friends for Founders Day, then you’re most of the way to meeting your annual commitment. (And please let us know so that we can credit it to you.)

        I attach a spreadsheet with the numbers. If you have questions, please feel free to contact Andy, Donna, or me. Thank you. 
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